Haringey Council NOTICE OF MEETING

Overview and Scrutiny Committee

THURSDAY, 29TH JULY, 2010 at 18:30 HRS - CIVIC CENTRE, HIGH ROAD, WOOD
GREEN, N22 8LE.

MEMBERS: Councillors Bull (Chair), Browne (Vice-Chair), Alexander, Basu, Ejiofor,
Newton and Winskill

Co-Optees: Ms Y. Denny (church representative),1 Church of England vacancy, Ms M
Jemide (Parent Governor), Ms S Marsh (Parent Governor), 1 Parent
Governor Vacancy, Ms H Kania (LINk Representative)

AGENDA

7. CABINET MEMBER QUESTIONS - CABINET MEMBER FOR ADULT &
COMMUNITY SERVICES (PAGES 1 - 82)

Briefing and answers to questions — Councillor Dilek Dogus, Cabinet Member for
Adult and Community Services.

8. CABINET MEMBER QUESTIONS - CABINET MEMBER FOR COMMUNITY
SAFETY AND COHESION (PAGES 83 -92)

Briefing and answers to questions — Councillor Bernice Vanier, Cabinet Member
for Community Safety and Cohesion.

Ken Pryor Natalie Cole

Deputy Head of Local Democracy and Principal Committee Co-Ordinator
Member Services Tel: 020-8489 2919

River Park House Fax: 020-8489 2660

225 High Road Email: Natalie.Cole@haringey.gov.uk
Wood Green

London N22 8HQ
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APPENDIX 1

Page 19

Q 23: Please give details of allotment investment

A programme of asset improvement works has been prepared (see below). The works were
identified during the 2009/10 health and safety site inspection and classified as a priority. The
majority of works are to improve site security and the water supply. Other works were
necessary to assist with the re-opening of disused former allotment sites. There is also an

ongoing programme of Japanese Knotweed control at a number of sites.

Proposed programme of Allotment Asset improvement works for 2010/11

X

=

Haringey

No | Site Description Priority
Supply and install new water supply including
1 Aylmer Road tanks. 1
2** | Courtman Road Relocate entrance gates 1
3 ** | Courtman Road Programme of tree works 1
4 ** | Crieghton Road Install new T junction on water mains 1
5 Crieghton Road Install new palisade fencing 1
6 De Quincey Road Install new gate 1
7** | Golf Course Supply and install new drainage 1
8 Golf Course Supply and install new chainlink fencing 1
Supply and install new palisade fencing (adj to
9 Golf Course school) 2
10 ** | Gospatrick Road Clearance works 1
11 Highgate Replace water tanks and hosepipe connectors 1
12 | Marsh Lane Install new section of fencing 1
13 | Mannock Road Install new section of fencing 1
14 | Ranelagh Road Install new section of fencing 1
15 | Ranelagh Road Supply and install new chainlink fencing 2
16 Rivulet Road Tree works 1
17 | Salisbury Road Install new footpath & water supply 1
18 | Shepherds Hill Install new section of fencing 1
Shepherds Hill

19 | Railway Install new section of fencing 1
20 ** | White Hart Lane Replace taps & pipes 1
21 White Hart Lane Increase height of concrete fence 1
22 | Wolves Lane Install new palisade fencing 1
23 | Wolves Lane Supply and install new chainlink fencing 1
24 | Wolves Lane Repairs to road surface 1
25 ** | Alexandra Palace Investigate and fix water leak 1
26 ** | Various sites Treatment of Japanese Knotweed 1

** Works completed.

Page 19 of 20
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X

‘/74

Haringey

New allotment provision

Gospatrick Road, N22 — 20 new plots have been created and let to tenants on the waiting list.
2 community plots have also been created.

Salisbury Road, N22 — Community Payback team have completed clearing this site and a
meeting is planned in July with Salisbury Road Allotments Group (SRAG) and the Wood Green
Neighbourhood Manager to determine future use of the site.

Courtman Road, N17 — Clearance works have been completed at this site recently. 9

previously unused plots have been let during June to tenants on the waiting list. The remaining
unused plots will be let during July/August.
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Community Service Users : Proportion with a PB March 2010
(by Council)
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U- 85's : Proportion receiving community services with a PB
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Older People : Proportion receiving community services with a PB
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PB Numbers : Actual vs Predicted % increase
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PB Numbers : Predicted % PBs March 2011
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% (of PB) spend on DPs
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PBs : Proportions of users & of spend
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PB Spend 2009 & 2010
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Proportion of Social Care Budget
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Introduction

The Pan-London Risk Assessment Tool —-why do we need one?

When the Green Paper Independence, Well-being and Choice consulted the public
on a vision for the future of social care, people told us they wanted to have more
control over their lives and be able to make real choices about services, taking their
own decisions about things that others take for granted. The White Paper Our health
our care, our say responded to that call, setting out plans for the future of health and
social care in the 21% century in which choice and control are critical components.
Personalisation has placed further emphasis on this. ‘However, giving people more
choice and control is not always as simple as it may seem. Everyday life involves us
all in making choices and decisions. People who use health and social care services
are not different. Some choices might involve taking risks and while this can be a
positive thing, it can also pose questions over people’s safety, the safety of others
and who is ultimately responsible if something goes wrong?’ (Independence, choice
and risk: a quide to best practice in supported decision making).

Establishing risk is central to the work that staff in the field of health and social care
do. Risk assessment and assessment of need is the cornerstone of high quality care.
Measuring the level of risk is crucial to determining both a person’s eligibility for
services and to shaping an appropriate response to a service user’s/carer’s needs.
But there is a balance to be struck between enabling people to have control over
their lives and ensuring that they are free from harm, exploitation and mistreatment.
This does not mean being risk averse. Getting the balance right between the values
and principles of personalisation and supported self-assessment, whilst using risk
assessment to agree with the service user how to minimise any risks and achieving
independence is crucial. Professionals have to make difficult judgements in seeking
the right balance; really this means aiming for ‘defensible practice’. The aim of this
tool is to provide a clear, standardised framework so that workers within adult social
care and health services feel confident and clear about their role and responsibility in
the assessment of risk within the context and continuum of enabling greater choice
and control, Safequarding, the Mental Capacity Act and the Deprivation of Liberty

Safequards.
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SAFEGUARDING SCREENING PROCESS

REFERRAL / ALERT
A\ 4
SIGNPOST TO SCREENING
APPROPRIATE NO |e IS PERSON VULNERABLE
AGENCY FOR - Abulte ‘YES
APPROPRIATE
SUPPORT /
y
ENSURE PERSON
\ 4
DOES PERSON HAVE IS PERSON ABLE TO
CAPACITY UNDER |4 NO < PROTECT
AAC A2 THEMSELVES?
CAPACITY
ACCLCCCAACNIT \
YES
A 4 \4
NO YES
l l A\ 4 A\ 4 A
IS THERE IS THERE VULNERABLE PERSON CAN | PERSON CAN
APPROPRIATE APPROPRIATE ADULT CAN MAKE MAKE MAKE
PERSON TO FAMILY INFORMED INFORMED INFORMED
REPRESENT UNDER MEMBER(S) CHOICES ORISNO|  CHOICES CHOICES BUT
MCA? /ADVOCATE TO LONGER AT RISK CONCERNS
BUT CHILDREN REMAIN
AND OR OTHER
VULNERABLE v v
v v Y v SIGNPOSTTO | SUPPORTTO
NO YES NO YES APPROPRIATE MAKE
ORGANISATION|  |NFORMED
\ 4
v v v v SUPPORT TO
APPOIN| [ENUSRE| [IDENTIFY ENUSRE OTHER | CHILDREN APPROPRIATE
TIMCA| | AGREE AT AGREE | |VULNERABLE| AT RISK ORGANISATION
D AND | [STRATEG D AND | | ADULTS AT [ REFERAL
BRIEFED Y BRIEFED RISK CHILDREN
SERVICES

REFERRED ON CASES MONITORED /

LEADS TO SAFEGUARDUNG STRATEGY MEETING REVIEWED / AUDITED FOR ‘REVOLVING
DOOR’
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REFERRAL REACHES
THRESHOLD FOR
CONTINUATION OF
SAFEGUARDING

PROCESS
10 WORKING DAYS
\4
, STRATEGY MEETING 100% CASES
N DECISIONS ON WAY
Vv FORWARD MUST BE
E MADE
s \ 4
CASE
T CONFERENCE/SERIES 757 CASES
! CASE CONFERENCES EVALUATION &
G MONITORING
‘T‘ PROGRESS OF
' INVESTIGATION
o > COMPLETED WITHIN 28
N NDAYS
NO < > YES
\ 4 A 4
DOES RISK REMAIN DOES RISK REMAIN
FOR NOW AND FOR NOW AND
\4 \4 \4
YES NO NO
\ 4 \ 4
ACTION SO NFA
PLAN TO SAFEGUARDIN
PROTECTION PLAN P
Pl AN v PROCEDNDIIRER
FOLLOW UP /
v MONITOR
EXCEPTION REPORTING AND MONTOR
NOTIFICATION TO ASSISTANT
[INVESTIGATION /REVIEW
DIRECTOR OR EQUIVALENT M MBI ETED
FOR AGREEMENT FOR WAY M UNDER
FORWARD WITH AGREED COMMUNITY
TIMESCALES FOR REPORTING CARE /TSC
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RISK ASSESSMENT IN SAFEGUARDING ADULTS WORK

Context

All Safeguarding investigations must demonstrate evidence of discussion with the
individual(s) and carer(s) concerned.

Continuing risk assessment and management are essential aspects of safeguarding adults
at risk of abuse. Risk assessment must be included in the measures taken to prevent abuse,
as well as being an integral part of the protection plan in response to actual allegations or
suspicions of abuse, and their subsequent review.

Risk Assessment in the Safequarding Process

Risk assessment should start from the early stages of Safeguarding Adults work and be
revisited throughout the process.

Key Stages for completion/ review of Safeguarding Risk Assessment are:

On receipt of a Safeguarding Alert, a risk assessment should be carried out following initial
enquiries. This will be central in reaching a Decision as to whether the alert is appropriate
for the safeguarding process.

This risk assessment may be revised following the Strategy Meeting/ Discussion on the
basis of new information forthcoming or the views of other members. The risk assessment
should be used to inform any interim protection plan put in place to safeguard the vulnerable
adult(s)

The Investigation stage: Information gathered at this stage of the process will inform as to
whether the individual(s) is at risk of significant harm now and in the future and the risk
assessment should be revised accordingly.

The Case Conference: The risk assessment should be revisited to incorporate the views of
multi-disciplinary investigation and should be used to inform the development of the
protection plan. This should, where appropriate, address Carers needs.

Review of the Safeguarding plan: New information and considerations of the effectiveness
of the protection plan should inform the Safeguarding risk assessment and it should be
revised accordingly. The revised risk assessment will inform any ongoing protective
measures.
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Significant Harm

Risk should be considered in terms of the risk of Significant Harm. This is defined here:

“...not only ill treatment (including sexual abuse and forms of ill treatment which are not
physical), but also the impairment of, or an avoidable deterioration in, physical or mental
health; and the impairment of physical, intellectual, emotional, social or behavioural
development”

(From: Lord Chancellor’'s Department (1997) Who Decides)

Key Considerations for Risk Assessment

The Focus on the Vulnerable Adult & the Environment they are in
The main focus of any risk assessment should be the safety and protection of the vulnerable

adult and the environment they are in. Take into account any events in the chronology of the
vulnerable adult and/or the alleged perpetrator which are pertinent to the safeguarding issue.
If a High level risk is identified then immediate action must be taken. Risk assessments
should be undertaken with the service user wherever possible. Every attempt should be
made to clarify the individual’s own wishes about his or her needs. All vulnerable adults
should be treated with dignity. Carers can be vulnerable adults and are covered by
Safeguarding Adults Policy and Procedures.

The Right to Independence
The assessment of risk raises difficult questions of balance in professional practice. Adults

have a right to live independent lives, and to take the risks they choose. This right must be
weighed carefully against the likelihood of significant harm arising from the situation.

Issues of Capacity
Issues of capacity (see Mental Capacity Act, 2005) must be fully considered in risk

assessment. It should be remembered that people may have capacity to make decisions
with respect to one area but may lack capacity to make decisions about other areas.

Involvement of others in risk assessment
A decision should be made as to whether an advocate should be involved in order to help

the process. Other people who could be involved include carers, professionals, volunteers,
family and friends. It should be made clear at the strategy meeting who will take the lead.



Page 51

Recording of Risk Assessments
It is essential to record risk assessments accurately, detailing what decisions have been

made about level of risk, by whom they have been made and on what basis. Risk
assessments should be clear and use plain language.

Informed Consent
Service users must give their informed consent to obtain/share information. However,

confidentiality should be broken when it is thought that it is possible a risk of harm could
occur to the service user and they lack capacity to make an informed decision, or to another
vulnerable person, member of the public (this would include workers) or to property.

Monitoring and review
Risk assessment is an ongoing process that becomes risk management. The risk

assessment needs to be reviewed on a regular basis. It is necessary to set a date for review
depending on the grading of risk. For example, if it is a high risk case, a review case
conference should take place fairly soon after the initial case conference i.e. within a month.



Page 52

Using the Safequarding Risk Assessment Tool

The tool guides the professional completing the template to consider levels of risk in 6
distinct categories. It asks that each category be rated as to level of risk with possible ratings
being None, Low, Medium, and High.

1) The severity of the harm that has been/ may be inflicted (please include the

involvement of any children and/or other vulnerable adults too).

2) The likelihood of the abuse continuing or escalating (any patterns, history or
chronology should be incorporated)

3) Consideration of premeditation of abuse, threatening behaviour, violence and
coercion.

4) The duration of the alleged abuse.

5) The impact of the abuse on the vulnerable adult’s independence, health and
wellbeing.

6) The level of support the vulnerable adult needs (including carer(s), the wider family,
children and culture of the vulnerable adult).

In assessing the level of abuse, essential issues include:

-_—

The nature and extent of the abuse

N

The length of time over which the abuse has been happening

w

Whether abuse has occurred before

N

The impact on the individual

3D O

Whether the situation can be monitored

\l

)
)
)
)
) The impact on the carer(s) others
)
) Communication needs

)

oo

Environmental factors
9) Financial factors
10) The existence of social and cultural networks and support
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Overall Risk Rating
Having rated risk level for each risk area an overall risk rating should be recorded. (None,

Low, Moderate or High). It is important that this overall risk rating is reviewed at each stage
of the Safeguarding process (outlined above). i.e. has the risk of significant harm increased,
decreased, or remained the same.

The level of risk being caused can only be assessed in relation to the circumstances of the
individual concerned. Workers should exercise their professional judgement in arriving at the
overall risk rating, being guided by risk ratings in each of the 6 risk areas. However, all the
following situations are, by definition, High Risk:

There is reason to believe that someone's life may be in danger

There is reason to believe that major injury or serious physical or mental ill health
could result.

The incidents are increasing in frequency
The incidents are increasing in severity

The abusive behaviour is persistent and / or deliberate

The risk rating also indicates the safeguarding action that should take place:

Risk Rating Safeguarding Action

High Legal Action is being taken, Protection Plan is being
implemented

Moderate Safeguarding Protection Plan is in place

Low Safeguarding Issue has been addressed

None No Safeguarding Action is taking place
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This tool should be used from the outset of the investigation and must be presented at the
Strategy Meeting as part of the Safeguarding process

SAFEGUARDING RISK ASSESSMENT TOOL

Name of Vulnerable Adult

DoB/ Age: Gender: Reference no:

Address:

Are any children present in the household of the alleged victim/perpetrator/location of abuse:
(Yes/No)

If yes, alert Safeguarding Children and provide details below (name, DoB):

Name of Alleged Perpetrator:

Alleged perpetrators relationship
with the vulnerable adult:

Context in which the alleged
incident(s) took place:

10
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Does the vulnerable adult have Mental Capacity as required to take part in the Safeguarding
process?

If ‘no’ has an advocate been appointed?:

If the person has capacity, has s/he agreed that this investigation be pursued?:

If the person has not agreed, please summarise reasons for their reluctance here (e.g. anxiety
about future relationship with the alleged perpetrator, fear of retaliation, reluctance to lose
perceived benefits from relationship):

Does the alleged perpetrator have capacity?

Add the chronology for both the alleged victim and perpetrator below and add an appendix if
necessary:

11
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.On the basis of the evidence available, your professional judgement and experience,
assess the risk which the vulnerable adult faces from the alleged perpetrator.

The indicators of risk are based on Guidance in ‘No Secrets’, 2000

INDICATOR

Please note: Responses/summaries should be
based upon the perspective of the service user

RATING

(None/ Low/ Medium/ High)

1) What kind(s) of harm has been threatened or
inflicted? How severe/ serious and are there any
children and/or other vulnerable adults involved:

List categories of abuse, and
assess severity in each case:

2) Is there evidence to suggest that the abuse is likely
to be repeated or escalate?

Assess likelihood that abuse will:

a) Continue

b) Escalate

3) Is there evidence to suggest that the abuse was
premeditated, accompanied by threats or actual
violence or coercion?

Assess likelihood that abuse
involved:

a) Premeditation

b) Threats

c) Violence

d) Other coercion

12
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4) Referring to the chronology, is there a pattern of
history for the vulnerable adult and/or alleged
perpetrator:

Yes/No

If yes, justify and provide evidence
of this:

5) How long has this particular incident been
happening? What is the person’s need and what has
been carried out so far?

For each category, assess
duration/over what period:

6) What has been the impact on the person’s
independence, health and wellbeing?

Assess severity of impact on the
persons:

a) Independence

b) Health

c) General Wellbeing

Overall Impact:

7) How much/ what kind of support does the person
normally require? Has a Carers Assessment been
undertaken? Describe briefly here:

Support needs assessed as:

13
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RISK SUMMARY

OVERALL RISK (HIGH/ MEDIUM/ LOW/ NONE):

Please record here your overall assessment of risks identified, including the risk to others:

View of the allocated Professional:

Views of the Individual:

14
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Views of Carer(s) others:

SUMMARY OF ACTION:

Is this a second or subsequent assessment? If so, please indicate the dates here and in
what ways it is different from previous assessments.

Name of Worker Completing Assessment:
Post:

Sign & Date:

Manager/Senior Practitioner:

Sign & Date:

15
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Safeguarding Risk Assessment Framework & Tool - Evaluation Form

Part 1 — Monitoring Information

1 Name of Staff member

2 Designated Team

3 Date of Referral

4 Date of Risk Assessment

5 Date of Completion of Assessment

Details of Client

6 | Age Group (18-25); (25-64); (65+)

7 Ethnic Origin

8 Gender

9 Disability including communication
10 Religion

Part 2

Please complete the following questions

Not | somewhat | Very Extremely

1 How easy was the tool to use?

2 How useful was the tool in
helping to understand level of
risk?

3 How useful was the tool in the

decision-making process of the
action to be taken?

4 Did you complete the form with Yes No
the customer?

4a | If yes, please describe the positives and or any difficulties with the process in
relation to involving the customer.

16
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4b | If No, Please explain why the customer was not involved in the process and if
anyone else representing the customer was involved, e.g. advocate, IMCA

5 Briefly comment on your experience of using the tool including anything you
think was missing from it and how it could be improved.

Thank-you for taking the time to complete the form. We will be organising a Focus
Group to discuss the findings further with a view to improving the Tool and would be
grateful for your attendance We will be contacting you in due course.

17
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Re: Q24

NOTE: PLEASE WRITE CLEARLY AND COMPLETE IN BLACK INK, This form can
also be emailed on request

NAME OF ORGANISATION:

ADDRESS:

What ward is your organisation in?

Opening Hours:
Of the Organisation: To the public:

ORGANISATION CONTACT DETAILS:

OFFICE TELEPHONE: FAX:
Minicom:

E-MAIL:

Website:

If required can your website be linked to the Haringey Council website: YES/NO
DIRECTOR/CHIEF EXECUTIVE/MANAGER NAME:

CONTACT DETAILS for Manager (IF DIFFERENT FROM ABOVE)

CONTACT PERSON (IF DIFFERENT FROM ABOVE)

Position held in Organisation:




CHARITY NO:

Please give date of registration:

RY

~ O
WMNY LTD BY GUARANTEE REG. NO:

Please give date of registration:

ORGANISATIONAL MANAGEMENT

If there have been any recent changes to your Constitution, Memorandum and
Articles of Association and Rules please enclose copy and highlight the changes.

DETAILS OF YOUR HONORARY OFFICERS

CHAIR:

DATE ELECTED:

Address:

Term of office

Borough of residence:

Signature of CHAIR

E-MAIL ADDRESS

Telephone No.

TREASURER:

DATE ELECTED:

Address:

Term of office

Borough of residence:

Signature of Treasurer

E-MAIL ADDRESS

Telephone No.

SECRETARY:

DATE ELECTED:

Address:

Term of office

Borough of residence:

Signature of Secretary

E-MAIL ADDRESS

Telephone No.

OTHER MANAGEMENT COMMITTEE MEMBERS

NAME

Borough of Residence
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Is a skills audit undertaken on your Management Committee members? YES/NO

If yes, when was the date of the last audit?

How many registered members do you have?

Date of your last Annual General Meeting?

How many people attended?

When is your next AGM likely to be held?

What is the required Quorum for your AGM?

Are there any members of your Management Committee who have voting rights who are
Councillors or Employees of Haringey Council?

YES/NO

If yes please give details and in the case of Haringey employee’s their established post:

PLEASE ENCLOSE YOUR CURRENT ANNUAL REPORT

What formal quality standard(s) is used by your Organisation?

E.G.: Council's QAM’s, PQASSO, CLS Quality Mark. If you do not have formal quality
standards in place please explain below the method you use to ensure quality in your
organisation.
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Organisational policies

Tell us which of the following polices your organisation has in place or plans to put in
place during the funding period. Please supply copies of your policies.

 Policy Yes No Planned

Equal opportunities policy

Complaints policy and
procedures

User involvement (inclusion)
policy

Protection policy/procedure for
vulnerable people, such as,
young/older people, people with
mental health conditions (only
answer if working with those
groups) This includes CRB
checks

The Council recommends that it
is good practice that CRB
checks are carried out every 3
years for individuals. How often
does your organisation update
it's CRB checks?

Does your organistion carry out
Enhanced CRB checks
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MANAGEMENT OF STAFF & VOLUNTEERS

Do all staff have in place

i)JJob Contract YES/NO
ii)Job Description YES/NO
iii)\Work Plans/Appraisals YES/NO

Are all staff/workers on a PAYE system? YES/NO

If NO to any of the previous please explain why.

Does the Organisation use volunteers on a regular basis? YES/NO

If YES how many volunteers are used in a year?

From where do you recruit volunteers?

What is the average amount of hours each volunteer works for your Organisation per week?

What services are the volunteers providing?

How are they managed and supervised?

Do you have a Volunteering Policy? YES/NO
If NO why not?
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PREMISES

If the circumstances of your premises have changed since last year please give
details:

Please list other organisations who occupy space in your building and what
they use it for:

If your building is Council owned do you have a Charge Policy for renting out space?

If Yes please enclose a copy.

Who is responsible for repairs to the building?

External

Internal
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Do you have Insurance for:- State Company & Policy Number

Premises
Contents e
Public liability e
Professional Indemnity L
Employment
Business Interruption

Do your premises provide good access for people with disabilities/elderly people/people
with young children? YES/NO

If NO please explain how your Organisation will be addressing this issue in light of the Disability
Discrimination Act access to premises (DDA)

Does your building conform to the Health & Safety requirements? YES/NO

If NO please explain

(Information on Health and Safety can be obtained from the HSE's Info Line telephonesenvice
on 0845 345 0055)

Have you undertaken Health & Safety risk assessments with staff and on your
premises and how often are they reviewed? YES/NO

Date of last assessment..........cccoooiiiiiiiiiiiiiiiees Review Period..........................
If NO when do you intend to carry out these assessments?

Have your premises been inspected recently by the Fire Brigade, Council or other
statutory authorities? YES/NO

Date of last visit ...........ccoociiiiiii. Whoby....coo




DO YOU HAVE ANY SPECIFIC AREAS BﬁQQIIZIQNGS CONCERN NEEDING TO BE
FOLLOWED UP? IF SO PLEASE EXPLAIN e.g. Premise, Funding, Systems,

Resources, Staffing.

ITEM/AREA
OF CONCERN

ACTION NEEDED

ACTION TAKEN

(if any)

Training Information
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Management committee training

Given in 08/09: Needed in 09/10:

Staff/ Volunteer training

Given in 08/09: Needed in 09/10:
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Please complete the table below giving a brief summary of the
partnerships/consultation you have been involved with over the last year

E.G.: Joint Service Planning Teams (JSPT), HSP Theme Boards and Forums,
Community Legal Services Partnership (CLSP) Haringey Association of Voluntary
and Community Organisation (HAVCO), COMPACT.

Partnerships/Consultatio | Number of meetings attended | Contribution made to
n or consultations partnerships/ consultations

FINANCIAL MANAGEMENT

10
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Please enclose a copy of the Finance Report presented at your last Management
Meeting and a copy of the minutes of the meeting.

What percentage of your grant from Haringey contributes to the ‘Core Costs’ (Central Costs) of
your organisation?

Have any services been withdrawn in the last 12 months (E.G. time expired funding)

11




SERVICE DELIVERY: PLANNING, EVALUATION AND QUALITY ASSURANCE

Please complete the table below giving brief summary of the services you have provided over the last year

Project Name and | Source and Outputs (e.g. | Outcome (impact on the lives | How does your service
Description Amount of Number of | of your beneficiaries) support Haringey’s
Funding beneficiaries) Community Strategy?
including
expiry date of
funding

PLEASE ADD TO THE TABLE OR COMPLETE THIS TABLE ON A SEPARATE SHEET IF NECESSARY

12

v/ ebed
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Explain the methods which were used to evaluate the previous information.

On a separate sheet(s) please provide the following statistical information on the
current client/service user group:

Total number of service users
Gender

Age

Race/Ethnicity

Disability

Religion/Faith

Sexual Orientation

Client/service user borough base - At least 75% users must live in Haringey.
(Please provide post codes of users who live/work in Haringey)

If this information is not available please explain why.

13
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Have there been any other external evaluations of your services in the last 18
months? E.G. Commissioners, External Funders YES/NO

If YES please explain or if you are happy to do so enclose the evaluation

PLEASE ENCLOSE YOUR CURRENT BUSINESS PLAN

Does your Organisation produce an annual work programme linked to your
Business Plan with output and outcome targets to be met?
YES/NO

If YES please attach a copy
If NO please explain why not

If not already included in your Business Plan please include a 2 year Indicative
Funding Schedule for 2009/10 and 20010/11

FINANCIAL MANAGEMENT

e Please attach a copy of your budget projection for 2009/10 (either use the attached
example 1 form or submit your own breakdown)

e Please include a breakdown of staff, showing the split between staff funded by CVST
Core Grant programme and those funded through other funding sources, to include
the end date of the funding if known. (either use the attached example 2 form or
submit your own breakdown)

e Inthe case of the CVST core grant, full/part funding of posts please indicate where
there are vacant posts and when you expect these posts to be filled.

Example 1= Estimated Income and Expenditure Account for 2009/10

14



INCOME
Grant LBH

Other Grants/contracts

(please detail on separate

sheet)

Subscriptions/Donations

Other Income

OTHER
FUNDING
SOURCES

TOTAL

TOTAL INCOME

EXPENDITURE

Staff Costs
Salaries (per section B)

Volunteer Expenses
Training
Other (please specify)

Fixed Costs
Rent

Rates
Heating/Light
Insurance

Non-Fixed Costs
Equipment & Materials

Vehicle expenses
Telephone
Stationery & Postage
Publicity & Printing

Professional Fees (e.qg.
Audit)

Others (please specify)

TOTAL EXPENDITURE
SURPLUS/DEFICIT




Example 2

SALARIES ESTIMATE for staff during 2009/10 with funding contribution by Haringey Grant Aid.

JOB TITLE

GENDER

ETHNICITY

REG'S

HOU

SCALE

Sp Pt

DIS

RS

If
Applicab
le

If
Applicab
le

SALARY

EMPLOYERS

TOTAL

N.I

CVST

16

g/ abed



STAFF PAID FROM OTHER FUNDING SOURCES.

Job Title Gender Ethnicity Req Hours | Scale
Disabled If

Applica
ble

Applic
able

Salar

Employer

TOTAL

z

On Name
Haringe | of
y Payroll | Funder

6/ abed

CVST

17
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‘Community cohesion’ is defined as a community that has many cross-links where
people from different races, ages and backgrounds feel free and happy to mix together in
housing, in education and in leisure facilities. Please demonstrate how you will
ensure that your service is inclusive, meets the needs of the community and is
working towards community cohesion.

IF YOU HAVE ANY OTHER COMMENTS YOU WISH TO MAKE PLEASE DO SO IN THE
SPACE PROVIDED BELOW

NAME & POSITION OF PERSON AUTHORISED TO SIGN ON BEHALF OF THE
ORGANISATION (i.e. CHAIR)

SIGNATURE: L. e

DA T E:

CVST 18



Page 81

PLEASE RETURN THE COMPLETED FORM BY FRIDAY 18" September 2009

TO:
NAME: Marion Delaney
Corporate Voluntary Sector Team
Level 3, Alexandra House
10 Station Road
Wood Green N22 7TR
Telephone 020 8489 6905 Fax 020 8489 2622
E mail marion.delaney@haringey.gov.uk

CVST

PLEASE REMEMBER TO ENCLOSE:
YOUR UPDATED BUSINESS PLAN
2 YEAR INDICATIVE FUNDING SCHEDULE FOR 2009/10 AND 2010/11
ANNUAL REPORT
USER STATISTIC INFORMATION
BUDGET PROJECTION 2009/10

FINANCE REPORT PRESENTED TO LAST MANAGEMENT COMMITTEE
MEETING AND MINUTES OF MANAGEMENT MEETING.

ANY UPDATED ORGANISATIONAL POLICIES

19
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Safer Communities Briefing — (Quarter 1 2010-11) — Cabinet
Member for Community Safety and Cohesion

April — June 2010

Crime Performance

At the year end (2009-10), Haringey saw its seventh consecutive year of
reductions in overall crime. Notable highlights were a 10% reduction in
acquisitive (or property-related) crime despite the economic downturn and a
significant reduction in the numbers of young people entering the youth justice
system (down by 37.5% against a London average of 23%).

The ongoing concern during the year was gang-related violence, especially
among young adult males. This, too, saw a dramatic reduction but remained
high and well above the actual target. The first quarter of 2010-11 has seen
similar problems recur and intense work is underway in Haringey and with
neighbouring boroughs.

The latest performance scorecard up to and including 13" June is showing
improved performance across the board in relation to the same time last year.
All acquisitive crime is down by 14% with robbery down 27% and burglary 18%.
Most serious violence offences are also down by 17% but this news must be
tempered by the fact that these crimes are extremely volatile and there has been
further serious offending committed in the borough since this data period. Every
possible effort is being made across the partnership to address this priority.

Anti-Social Behaviour

The Anti-Social Behaviour Action Team currently has a 94% success rate of
enforcement action following surveillance and a 97% rate on other legal
proceedings to protect the community.

ASBAT enforcement rates to protect the community still remain high and well
above the national average. Since 2003, the ASBAT has taken the following
actions;

191 closure orders on crack houses

22 anti social behaviour orders

183 acceptable behaviour contracts

165 injunctions

46 evictions

150 Families receiving ASBAT parenting support
12 brothel closures

1 premises closure order

During April 2010, the ASBAT instigated its first Premises Closure Order.
Premises closures allow the ASBAT to close down any dwelling or business for a
period of 3 months should there be ongoing and persistent ASB activity. 11
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intimidating men had been squatting there for 4 years and there were high levels
of ASB activity affecting other residents. An application was made to Highgate
Magistrate’s court and although the case was defended by the owners, the court
awarded the order. On the same day the property was secured.

The ASBAT has taken 3 ASBOs against the street drinkers outside Morrison’s
Supermarket. Tottenham Magistrate’s Court heard the case and commended the
ASB officer on the work undertaken in gathering the evidence. The drinkers have
been banned from the area for a period ranging from between 2-5 years. Since
this action, there have been no further complaints made by the public.

The ASBAT is now focusing its attention on the street drinkers who are
congregating outside the Peace Gardens.

ASB Summit

The Anti- Social Behaviour Action Team (ASBAT) has clear processes and
procedures regarding enforcement action and is above the national average in
terms of use of orders. The team deals with serious and/or intractable cases.
There, however, remain issues with investigating low level cases via Homes for
Haringey. In response to this, an ASB Summit was held (during March) where
partners and external agencies (Home Office / Social Landlords Crime and
Nuisance Group — David Lammy MP also attended) inputted how we can make
improvements to ensure there is a clear process for tackling low level ASB.
Jackie Thomas (HfH) is to run the action plan that followed by the ASB
Partnership Board. This will cover aspects such as improvements in recording,
investigating and keeping victims informed of action taken.

ASB Delivery Improvement Plan (DIP)

We have in place an action plan for 2010/11 which includes activity to assist
efforts to improve peoples perceptions of how well the police and council are
tackling ASB. This has been approved by the Home Office.

ASB Minimum Standards

Part of the work under the above mentioned DIP was to publicise a set of
minimum standards the public can expect if they experience ASB or hate crime.
The publication was disseminated in the borough at the end of March 2010. The
leaflet details services available and standard they can expect

Domestic and Gender Based Violence
Specialist Domestic Violence Court (SDVC)
In Haringey a pilot Specialist Domestic Violence Court has now been operational

from October 2009 and it is held on every Tuesday at the Highgate Magistrates
Court.
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Special domestic violence courts are magistrate’s courts that bring together
police, prosecutors, magistrates, and probation service and specialist support
agencies to help ensure more domestic violence offenders are prosecuted.

Magistrates in these courts are specially trained in dealing with domestic violence
cases

e Specialist Domestic Violence Court training took place on 23 November
2009 and was delivered to partner agencies. Following on from the group
workshops, a further action plan was created and identified improvements
to some operational matters: Data and Monitoring, Communication of
Decisions and Relevant Information, Protocol between the witness support
agencies, Safety at Court and Court Management. All these have now
been developed

e Haringey’s Specialist Domestic Violence Court will be reviewed by the
Ministry of Justice’s (MOJ), Specialist Domestic Violence Court
Programme Steering Group in six months time when we hope to gain
accreditation.

“I SHALL SURVIVE”

‘I SHALL SURVIVE “a practical guide to domestic & gender based violence in
Haringey has been revised and an 8™ Edition will be released in July 2010.

Sexual Bullying Training

The NIA project delivered Sexual Bullying training for professionals on 7" and
25™ June 2010 to all the partner agencies and the aim of the training was:

® A clear understanding of what sexual bullying is.
® A clear understanding of why sexual bullying happens.

IDVAs (Independent Domestic Violence Advisers)

IDVAs (Independent Domestic Violence Advisers) work alongside high risk
domestic & gender based violence victims to assess their level of danger,
discuss options open to them and develop safety plans.

IDVAs are proactive in implementing the plans, which address immediate
safety, including practical steps to protect victims and their children from harm,
as well as longer term solutions. They support victims of domestic violence
who do not want police involvement. They will help address any issues around
domestic violence, such as Housing, Civil and Criminal Law as well as safety
measures.

At present Haringey Council has one full time post and one part time post for
Independent Domestic Violence Advisers, which are managed by the NIA
project.
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Domestic & Gender Based Violence Strategy Action Plan

The overall vision of Haringey Domestic Violence and Gender Based Violence
Strategy is for all agencies to work together to reduce Domestic Violence and
Gender Based Violence , providing high quality support and services to those
experiencing or witnessing Domestic Violence in Haringey whilst holding abusers
accountable.

The Haringey Domestic Violence and Gender Based Violence Strategy is a plan
that sets out how the issues around Domestic and Gender Based Violence will
be tackled over a four-year period. The Strategy sets out key aims and priorities
that are compatible with the London Domestic Violence Strategy and
government objectives.

The 4 key strategic priorities are:

* Improve the support and safety of those who experience or are threatened
by Domestic or Gender Based Violence.

* Further reduce the tolerance of Domestic Violence and Gender Based
Violence in our local communities.

* Hold abusers accountable.
* Further increase children and young people’s safety and welfare.

An action plan has been developed for these priority areas. This shows what
each partner agency will achieve until 2012 tackle Domestic and Gender Based
Violence and who will be responsible for achieving the actions.

e The delivery of services based on the ambitious Action Plan is going
well with most actions being achieved and contingency plans are in
place for areas that have encountered problems. We have no actions
at red status.

e CAADA (Co-ordinated Action against Domestic Abuse) recognised
Haringey’s as a MARAC (Multi Agency Risk Assessment Conference)
Champion. (CAADA is a national charity supporting a strong multi-
agency response to domestic violence. and their work focuses on
saving lives and saving public money. CAADA provides practical tools,
training, guidance, quality assurance, policy and data insight to support
professionals and organisations working with domestic violence
victims. The aim is to protect the highest risk victims and their children
— those at risk of murder or serious harm)

e The Domestic Violence Co-ordinator has worked with partners to
ensure that services are functioning better for victims particularly when
perpetrators are released from prison, this is now flagged at MARAC
(Multi Agency Risk Assessment Conference)
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e Police CSU (Community Safety Unit) and LBH (London Borough of
Haringey) is working on how to improve their handling of serious
cases, Domestic Violence homicide, and issues with the safety of
children are high priorities.

Examples of good practice include:-

e Multi agency risk assessment and safety planning training was provided
to all statutory agency teams.

e Awareness raising events held at 6 day centres
o Attitudinal survey completed by Hearthstone

Honour based violence and Forced Marriages

So-called Honour based violence is a crime or incident, which has or may have
been committed to protect or defend the perceived honour of the family and/or
community. Women are predominantly (but not exclusively) the victims of 'so
called honour based violence', which is used to assert male power in order to
control female autonomy and sexuality.

Honour Based Violence can be distinguished from other forms of violence, as it is
often committed with some degree of approval and/or collusion from family and /
or community members.

Forced marriage ‘is a marriage conducted without the valid consent of one or
both parties where duress is a factor’.

16 reports of Forced marriage were made to the Police in Haringey in 2009/10.
Only 6 were recorded as offences of which 4 offences were repeat/linked
offences. In other words there were only 4 different victims for the 6 offences, 1
was detected (16%) Reports often relate to Domestic Violence after a Forced
Marriages_rather than Honour based violence. We have had no reports in the first
quarter this year

In May 2010 the MPS in Haringey have run 2 one day training conferences on
honour based violence and forced marriage with over 170 people from the
council and local partner agencies taking part.

Trafficking

The Poppy Project worker from Eves Housing Association gave presentation at
the Domestic violence partnership board meeting which was held in June 2010.

In the presentation it was highlighted that 2 cases of trafficking from Haringey
have been referred to Poppy project by Hearthstone.

The POPPY Project was set up in 2003. It is funded by the Office for Criminal
Justice Reform (reporting to the Ministry of Justice) to provide accommodation
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and support into prostitution or domestic servitude. It has 54 bed spaces in
houses nationally.

The POPPY outreach services works to improve the safety and wellbeing of
women from all over the UK who have been trafficked and who are in need of
short-term support and advocacy.

FGM (Female Genital Mutilation)

Female genital mutilation (FGM), also known as female circumcision or female
genital cutting, is defined by the World Health Organisation (WHQO) as "all
procedures involving partial or total removal of the external female genitalia or
other injury to the female genital organs for non-medical reasons".

A new Female genital Mutilation service was launched in Haringey on 9" June
run by the Manor Gardens Health Advocacy Project

In 2009/10 the police in Haringey received 2 reports of suspected FGM. Both
involved Somali girls the offences believed to have taken place prior to entry to
the UK. 1 case Female Genital Mutilation has been ruled out following medical,
the other case Female Genital Mutilation has been confirmed, investigation on
going. We have had no new cases in the first quarter of this year.

Domestic & Gender Based Violence Police Performance

MPS (Metropolitan Police Service) — statistics for Haringey Borough from
2009/2010 TP (Total Performance) scorecard
(1/4/09 to 31/3/10)

The MPS (Metropolitan Police Service) target for domestic violence sanctioned
detections (a sanction detection is any notifiable offence dealt with and
resulting with a charge, summons, caution, taken into consideration, fixed penalty
notice for disorder) for the year 2009/2010 was 45.7 %, Haringey BOCU
(Borough Operational Command Unit) For the first quarter of 2010/11 the rate
has improved as we achieved was 46.4%. We have met the MPS (Metropolitan
Police Service)_target.

Victims with 3 repeat victimisations, are referred to MARAC, (Multi Agency Risk
Assessment Conference), as laid down in CAADA (Co-ordinated action against
domestic abuse) checklist.

Drug and Alcohol Action Team (DAAT)

In April, Haringey DAAT was selected by the Department of Work and Pensions
and the National Treatment Agency to run a pilot project with Job Centre Plus
which aims to identify those on employment benefits who have a drug problem.
Haringey is one of only 3 DAATSs that were chosen nationally to run this pilot and
this is in recognition of the excellent partnership that has already developed
between Job Centre Plus in Tottenham and Eban the local crack cocaine drug
service.
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During 2009/10 Haringey’s drug treatment services were in the top quartile
nationally for successful completion of treatment, meaning people are leaving
services drug free. Given the complexity of need in our local community this is an
excellent achievement.

Emergency Planning & Business Continuity

The severe weather at the beginning of the year was effectively managed
ensuring the Council was able to maintain services to residents. These efforts
were led by the Risk and Emergency Planning Steering Group. The launch of a
public warning and informing initiative took place in March with residents now
signing up to receive alerts in the event of an emergency. A pan-London
exercise was carried out in March which involved the co-ordination of the
Council’s response to a flooding scenario which was a success and the Multi-
Agency Flood Plan has now been approved by the Haringey Emergency
Planning Partnership.

Neighbourhood and Community Input

Crime and Justice Programme

Haringey is a national pioneer borough for the above programme which is now in
its second year. There have been many early successes and Haringey has been
praised by the Home Office for being ‘ahead of the game’. Achievements in the
borough include: 30 local people trained as Community Crime Fighters; delivery
of Community Payback schemes of highest priority for residents; appointment of
the first ASB Victim and Witness Worker to assist with civil cases. Quarter 1 has
seen an agreement with partners for a communications plan to deliver localised
reassurance messages and one joint annual publication. The focus of the work
this year will be to co-ordinate and mainstream this activity into everyday
partnership work.

ASB Champions

The project aims to strengthen community leadership through increasing resilience
amongst local communities. The initial stage comprised of two days training (during
May) for a group of residents covering the tools and powers available. The second stage
involved their designing a project to tackle ASB in their local area with guidance from
partners. The project is being run in Northumberland Park (selected on the basis of
partnership intelligence) with neighbourhood management, community safety and police
linked into it. The final idea is to be confirmed by the end of June. The project also
assists efforts to improved joint working with communities around solutions to ASB.

‘What Have You Done Today’ ASB Training

Comprised of training (during May) for front line officers around the importance of
appropriate handing of reported ASB/hate crime and harassment cases and sharing
information with partner agencies. This supports aims to have more confident/ informed
officers and reduce the number of escalating issues. As well as to ensure cases are
resolved at the earliest opportunity.
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Victims Champion

A new Victim Support champion was appointed during December 2009 to provide
improved support for victims and witnesses of ASB going through the civil process.

Prevention Work

As part of the ongoing burglary partnership plan, neighbourhood Police
Community Support Officers (PCSOs) have received training from the Crime
Prevention Design Advisors. The training was designed to prepare them to
provide targeted home security advice to victims of burglary and their
neighbours. Burglary information cards providing details of how to secure front
doors, back doors and windows have been produced and are being distributed
by the trained PCSOs following face-to face contact with residents. These cards
can be taken to local hardware stores to ensure that the most suitable items are
purchased.

In anticipation of a seasonal increase in ‘open-window’ burglaries, six Safer
Neighbourhood Teams have been provided with window locks for distribution to
residents living in hotspot areas. This work has been accompanied by a press
release providing top tips about burglary prevention.

Haringey submitted a successful plan for the Home Office Tackling Knives Action
Programme 3 (TKAP3). This delivery plan includes all activity in the borough
addressing serious violence among people aged 13-24 years. The following
areas of work are included in the plan: A&E data sharing and use in relation to
violent crime, knife crime prevention programme, offender management, test
purchase operations, alcohol and the night time economy, domestic violence,
prevention, diversion and education for young people, communication and
gangs. The plan is being monitored locally through the Other Violent Crime
Partnership Board. In addition, the valuable work of the proactive, multi-
disciplinary Gang Action Group continues in Haringey.

Haringey and Enfield are working together to address cross border violence and
gangs issues. The local partnership group set up to address gang-related
violence was expanded to include representatives from Enfield and a range of
local partners ranging from the Police to the Benefits and Taxation Team. Over
the past few months this group (known as the Gang Action Group) has been
sharing information about individuals known to be involved in serious violence
and identifying a lead agency for each individual and devising bespoke action
plans to divert them from gang activity.

The key advantage of this partnership approach is that it offers: support,
diversion and enforcement. The work of this group forms part of a joint action
plan with Enfield which is closely monitored by senior officers from both
borough's partnerships.

Some 150 parents have participated in the ASBAT Parenting Programme with no
further enforcement action required. This has resulted in increased parenting
skills and families not becoming involved in ASB activity. This also saves the
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Council significant costs in relation to otherwise necessary legal proceedings
against families, pressure in having to re-house families who may be evicted and
costs associated with vandalism on estates and in the general area.

The ASBAT has been working in primary schools (year 5 & 6), delivering ASB
workshops to over 33 classes in 17 schools. Approximately 900 pupils completed
the programme. Following additional funding received via the Justice Seen,
Justice Done Campaign (Home Office) further work was carried out in secondary
schools where 8 schools participated in the ASBAT ‘your life, your choice
programme’. A further session is to be held at John Loughborough School.
From June this year a further programme of ASBAT ‘RESPECT’ workshops is to
be rolled out to secondary schools up to the end of March 2011. Engagement in
schools relating to ASB is a key Labour Group manifesto.

Reducing re-offending

The Haringey reducing re-offending conference took place in March 2010. The
conference brought together senior partners and frontline staff from the public
and voluntary sectors to introduce the Haringey Reducing Re-offending
Programme (HARRP). This programme is designed to reduce re-offending
among a target group of adult non-statutory offenders (i.e. those sentenced to
less than 12 months in prison) through a case management approach. Since the
conference, the Haringey Reducing Re-offending Network (HARREN) has been
established; this network is managed through an online facility and acts as a
vehicle for partnership working across different organisations delivering
resettlement services in the borough.

Youth Offending Service (YOS)

The weapons awareness course continues to be run in partnership with the Red
Cross. This course focuses on raising awareness among young people of the
consequences of carrying a knife as well issues relating to peer pressure, the
law, conflict resolution and attitudes. The course has been adapted to run in
selected primary schools and has recently been run in the secondary Pupil
Support Centre due to increasing numbers there.

The YOS was highly commended for its 3 minute DVD on victims of knife crime
which the Home Office requested us to complete under its “It doesn’t have to
happen” branding. The DVD also came second in the Wood Green Youth Film
Festival.

November 30™ 2009 saw the introduction of the Youth Rehabilitation Order
(YRO) as the central community sentence for all young people appearing in the
Youth Court. The Scaled Approach where resources follow levels of risk was also
introduced then. There will be a Court/Pre-sentence report Team and 3
Casework teams in the intervention section of the YOS from August as a result of
these changes.

An analysis of risk and vulnerability data has led to the setting up of a VMP -
vulnerability management panel - (similar to the risk management panel). The
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VMP will look at all cases where a young person is assessed as high or medium
vulnerability and discuss any actions needed to protect the young person.

The key issue facing the YOS, which was again identified by the Youth Justice
Board during a recent self assessment validation visit, is its over-reliance on
short term funding grants. This will need to be addressed once the results of the
coming budget are known. The results of the YJB validation should be available
in July 2010.

OTHER

Home Office Visit

Stephen Rimmer (Home Office Director General Crime and Policing Group) met
with senior managers and borough commander during June and was please to
see the positive work the Council was doing, in partnership with residents and
the Police. Feedback received detailed that he was clear that Haringey’s
leadership remains very committed to tackling all forms of ASB, and its links to
other crimes — including gang-related and organised crime — with real vigour
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